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PROGRAM OVERVIEW

FACILITATOR
Lab

The Facilitator Lab was developed to support anyone who is 
interested in facilitating where they can explore and stretch their 
skills without an audience.

As we go through this program together, you will be an active 
participant in creating both the content and your learning. This isn’t 
a workshop where you only sit back, listen, and take notes. This is a 
lab – where we pose a question, generate a dialogue, test out some 
things, and challenge our conclusions.

This program covers key aspects such as impactful facilitation skills, 
innovative content presentation, diverse communication techniques, 
scalable session templates (1-8 hours), practical skill application, 
participant and instructor feedback, and bonus insider tips from 
TeamCorker.

HOW IT Works This program is delivered in an Online Community Cohort format. You 
will be learning alongside others with Corker Collective Facilitators.

MODULE 1: FUNDAMENTALS
+ What makes a great facilitator?
+ What do your people need in order to retain/recall/enjoy it all?

MODULE 2: LEARNER & PARTICIPANT NEEDS
+  How do I plan and structure my content and conversations for the 

learner?
+ Identify the learner’s needs and how best to engage them.

MODULE 3: FRAMEWORK & STRATEGIES
+  How do I plan and structure my content and conversations in the 

time I have, and with the content I need to deliver?

MODULE 4: FEEDBACK + NEXT STEPS
+  What skills do I need to work on and how do I handle situations 

when things go wrong?

COMPONENTS

BETWEEN 
Sessions

Before each session, you will be requested to:
+ Read an assigned article
+  Come to the next session with questions, examples of how you are 

applying what you are learning, and approaches you would like to 
share with the group


